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The following questions have come up in discussions with community members regarding the upcoming 

May 3rd Bond Election.  Below are answers to these questions.  This will be a fluid document, so that we 

are able to address questions as they arise.  Please feel free to contact Superintendent, Scott Koziol 

(scott.koziol@mccardinals.org) with any additional questions. 

1. BOND PROPOSAL  
What is the District asking for as part of this Bond Proposal? 

The Bond Proposal requests funds to: 

 Raise $10.50 Million for projects at ALL SCHOOLS with a 2.99 Mill Bond issue 
 

 SECURITY AND SAFETY – 40.0% 
o New drop-off and pick-up traffic loops at Arnold and Keicher 
o Card key entries, building intercom, and additional security cameras at all 

buildings 
o Remodel restrooms for barrier-free access 
o Replaces old bleachers throughout the district 
o Replaces classroom doors and hardware throughout the district 

 ENERGY EFFICIENCY – 12.0% 
o Replace boilers at Arnold Elementary 
o Replace heating units at 5th-6th grade cafeteria 
o Replace roofing at high school and transportation building 
o Add digital temperature controls at all buildings 

 EDUCATION – 48.0% 
o New gymnasium addition at Arnold Elementary 
o Replace student lockers at Keicher Elementary 
o New serving kitchen addition at Keicher Elementary 
o New student commons addition at Jr/Sr High School 
o Remodel existing pool area into a multi-purpose space for both community 

members and students 
o New cafeteria addition at Jr/Sr High School 

 

How much will the Bond Proposal cost? 

 Bond Proposal = $10,500,000 Million for 2.99 Mill increase over the current levy of 0.00 Mills 
(Michigan Center Tax Payers currently pay nothing for school debt). Michigan Center has the 
lowest school debt millage rate in Jackson County, and will remain the lowest millage after 
passage of the Bond. 

 

Explain how the Bond Proposal was determined?   

 The Facility Improvement Team, led by volunteer community members, reviewed all of the 
District’s needs identified by the Architect/Engineer and followed up their efforts with a 
community survey. Needs with the greatest amount of community support were put into the 
Bond Proposal. 
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2. FUNDING / TAXES  
How much will it cost me? 

 About $9.97/month for a home with a taxable value of $40,000 (see chart below). Taxpayers 
may see additional tax credits to reduce this amount based on their individual circumstances. 
Visit the tax calculator for the most accurate information 
*Go to www.blackinkit.com/umbaugh/michigancenter/index.html to use our tax calculator 

for more details on your specific situation. 

 

What interest rate can the District expect to pay if the Bond passes? 

 A range of 3.00% to 5.00% for 29 years and 9 months. 
 

30 years on the bond proposal is too long?  Why did you choose 30 years? 

 Going for any less than 30 years would have resulted in too large of an immediate tax impact to 
our community residents.  20 and 25-year bond scenarios were considered, but in the end it was 
determined that 30 years would result in the least amount of tax impact while at the same time 
providing an appropriate amount of funding to address the needs within the district.  The 
millage amount will begin to recede in the fourth year and slowly decline throughout the 
remaining years.  

 The bond rate will decrease slowly over the 30 year term (see the chart below). 
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When do we start paying on the Bonds?  

 Bonds are expected to be issued by August 2016 and will be reflected in the summer 2016 debt 
levy. 
 

Why don’t we vote on a Sinking Fund to pay for the construction projects? Wouldn’t that be better 

than a Bond? Didn’t we do that before? 

 Sinking Funds provide a limited, annual stream of revenue for smaller construction projects 
 

 Sinking Funds spread construction out over several years, with many disruptions and less cost-
efficient construction delivery 

 

 Sinking Fund millage rates are capped, thus higher rates and more time are required to produce 
needed revenue 

 

 A Sinking Fund would not provide enough revenue to address the immediate needs of our 
District’s facilities 

 

What can the Bond funds be used for?  What can the Bond funds NOT be used for? 

 Allowed expenses include major remodeling, new construction, technology, and furniture 
 

 Bond funds cannot be used for facility and bus or building repairs/maintenance, instructional 
materials, teacher or administrative salaries 

 

Will the Bond dollars be spent on staff salaries or expenses?  

 No. Money can only be spent on what is identified in the ballot language. By law, Bond dollars 
cannot fund employee salaries or District operational costs. 

 

3. ELECTION INFORMATION 
When is the Bond Election?  

 Tuesday May 3rd, 2016. Polls are open from 7:00 AM until 8:00 PM 
 

Where do I vote?  

 Vote in the same location you vote for state and national elections. Visit 
www.Michigan.gov/vote to find the location of your voting precinct 
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4. WHY A BOND? 
I have heard that Michigan Center School District has a 20% fund equity (rainy day fund), why doesn’t 

the district use that money to address the needs of the facilities? 

 It is true that Michigan Center School District has a 20% fund equity.  The Board of Education’s 
current policy is to maintain a 20% fund equity for emergency operation of the school district. In 
the event of an emergency situation such as a boiler or roof failure, the district would only be 
able to operate for a total of 73 days utilizing the fund equity reserves.  This money is reserved 
to fill in for additional revenues when expenditures exceed revenues.  This is the ONLY money 
that the district has “saved” for any emergency, unplanned, or unbudgeted items that may 
come up at any time throughout the course of a school year.  After the passage of Proposal A, 
school districts may no longer seek voter approval for a tax increase to offset general operating 
costs (I.E. salaries, supplies, utility costs, transportation fuel, or insurance).  The only dollars that 
may be approved by the community are strictly for facility upgrades, and may ONLY be used for 
those identified purposes.  They may NOT be used for general operating expenses. 

 

Why would we as tax payers want to pay for upgrades to the school when there are so many school of 

choice students using our facilities?  

 Michigan Center School District is currently made up of about 40% school of choice students.  
Each one of these students count towards the district’s enrollment which is how we receive our 
state aid operational budget from the State of Michigan.  Each student, regardless of being a 
district resident or a school of choice student, counts as $7,251 of educational funding for the 
2015-2016 school year operating budget.  Without the school of choice students enrolled in our 
district we would be nearly half the size we are now. Nearly half of our current operational 
budget would not be provided by the State. This would obviously lead to educational and 
athletic reductions greatly affecting our existing student programming.  The enrollment of 
school of choice students would not necessarily change the facility needs being addressed in the 
pending bond issue.  Most of the work being proposed is due to the age of our buildings.  The 
new multipurpose area at Arnold Elementary is additional space that we will be adding, and it 
will help to provide a separate lunch area for our youngest students.   
 

Why should I have to pay for an additional tax when the schools were in good shape when I attended? 

They do not look any different now than when I was in school? 

 First of all, thank you.  Our custodial and maintenance staff work very hard to maintain our 
buildings as best we can.  The Board of Education and District Administration has also been very 
proactive in using our educational budget funding to maintain our facilities. However, the 
overall need is beginning to outweigh our ability to make quality, lasting repairs.  We have been 
able to keep up with the patching and repairs, but similar to your home sooner or later the 
patches wear out and replacement is required. Replacement costs more than patching. Paying 
for replacements out of the educational budget would hurt the educational opportunities 
currently afforded to our children. The $10.5 million will address many (not all) of the needs of 
our district, and will bring many items up to code.  These upgrades and changes will result in 30 
additional years of quality life cycle and use of our buildings. 

 



Michigan Center School District 
May 3rd Bond Election 

Q & A Document 
Updated April 11, 2016 

Why is the district looking to get rid of the pool? 

 The bond issue is NOT the reason that the Board is considering closing the pool.  As a district we 
have been very proud of our pool and the service it has provided to our students and 
community, but due to the annual operational costs and needed equipment and structure 
upgrades, it is not in the best interest of the district’s budget to continue operating the pool.   
 

 The cost to operate the pool well exceeds the revenue brought in from classes and pool parties.  
The district has invested $63,000 over the last three years that was not covered by the revenue 
generated by the pool just to keep it operating. The current state of the pool equipment has 
exceeded its life cycle.  The main pump is over ten years old and the heater is even older.  The 
60-year-old pool structure also is in need of major repairs. 
 

 General fund dollars that the District uses to run school operations has to offset this cost.  This 
use of funds to cover the pool operation and repair results in our district having less dollars to 
spend in our classrooms towards educating our students.  Now, with schools receiving smaller 
revenues from the state there are not additional dollars available to cover this expense.  This 
has been by the far the toughest conversation the Board of Education, administration, and 
Facility Improvement Team have encountered in this process.  As part of the bond project, the 
district is looking to repurpose the pool area to address a need for space for our students and 
athletic teams.   

 

With improvements, are we considering energy efficiency and long-term maintenance? 

 YES, building envelop, mechanical, plumbing, and electrical systems will be designed to high 
energy efficiency standards. 

 

Why do we need to make so many major improvements at this time? 

 The only way for a school District to make significant facility improvements in Michigan is 
through a Bond issue. 
 

 The life expectancy of most building systems ranges from 40 to 50 years. Just like your home, 
there is a time when major improvements must be made to protect your investment. It’s much 
easier and more cost effective to perform major improvements at one time rather than spread 
them out into several separate, smaller projects. 

 

If we do not pass the Bond, how do we make some of the much needed repairs to our schools? 

 Our General Fund can only support minor general repairs.  If we face a large replacement (i.e. 
failure of a roof or boilers) this will result in depleting our Fund, putting the District in financial 
hardship, which will ultimately impact the educational delivery for Michigan Center students 
and staff. 
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5. CONSTRUCTION 
How do we know what these building improvements will cost before it has been designed? 

 The Architecture and Engineering Firm used its extensive experience in designing educational 
facilities to develop square footage estimates based on identified improvements required to 
meet the District’s needs. The Construction Management Firm used its experience to accurately 
estimate the cost of the proposed improvements. The Michigan Department of Treasury has 
reviewed and approved the Proposals based on their compliance with the State’s stringent 
standards and guidelines that protect taxpayers’ best interests. 
 

Would local workers have an opportunity to assist with the projects should the Bonds pass?  

 Local contractors are encouraged to bid on our projects 
 

 Many will be the successful, qualified, low bidder 
 

 A Bond helps keep tax dollars in our community and strengthens our local workforce – (i.e. on-
site workers buy gas, eat and shop in our area) 

 

 The District has hired the Architect and Construction Manager to administer this program, 
follow all applicable regulations, and give as much opportunity to local labor and suppliers as 
possible. The consultants will hold a special meeting to inform all local contractors desiring to 
work on the projects of all of the State required bidding rules. 

 

If the Bond passes on May 3rd, when will construction begin?  

 Adding additions to and remodeling of the existing buildings would occur over the summer of 
2017. Designing the school additions and remodeling work will start immediately upon passing 
the bond. 

 

 


